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Welcome
We are delighted to present our Third Sector 
Learning & Development Brochure for 2025.

Our Third Sector Learning & Development Lead 
has more than twenty years of experience 
providing organisational development to the 
public, private and third sectors, and has 
specialised in organisational development in the 
third sector where he has been active since 1995. 

We can provide direct organisational 
development support along with a range of 
interactive workshops for all third sector 
organisations ς from charities and social 
enterprises to community groups, large or small 
alike.

Our aim is to enable you to develop and grow 
your organisation to become sustainable, 
resilient and successful by building the capacity 
and capabilities of trustee, director, staff and 
volunteers. 

We sincerely hope you will take full advantage of our 
services, and we very much look forward to working 
with you.

Steve Tiley CEO

Steve Tiley CEO

Alison Palmer Deputy 
CEO

Ed Watts Chair of Board



Capacity Building
Organisational Development (OD) is another 
term for Capacity Building and is concerned with 
facilitating positive change in organisations 
through an evidence based, holistic and 
humanistic approach that puts people at the 
heart of the process.

OD support can help you improve the way you do 
things, build resilience and become more 
sustainable by enabling your organisation to 
better respond to internal and external 
pressures. 

Along with a wide range of comprehensive 
interactive workshops, we can provide direct 
support to help you build the capacity and 
capabilities of your board, staff and volunteers.

For a discussion about your Organisational 
Development needs, please contact: 

kevin.dawson@gavo.org.uk

Tel: 07376 023540

Kevin Dawson BSc. (Hons) MSc. (OccPsy) 

GMBPsS ς Third Sector Learning & 
Development Lead



Workshops at a Glance
Å Trustee Roles & Responsibilities

Å Director Roles & Responsibilities

Å Organisational Visioning

Å Social Enterprise Business Development

Å Managing Staff and Volunteers

Å Strategic Planning

Å Developing an Effective Marketing Strategy

Å Project Planning for Third Sector Organisations

Å Organisational Communication

Å Effective Leadership

Å Effective Decision Making

Å Effective Employee Selection & Recruitment Methods

Å Designing Effective Training Programmes

Å How to Motivate Staff & Volunteers

Å Managing Stress at Work

Å Dealing with Conflict

Å How to Initiate & Manage Change

Å How to Create Better Work Processes

Å How to Develop a Positive Organisational Culture 

Å Organisational Design & Redesign 

Å Effective Bid Writing



Trustee Roles & 
Responsibilities

Improve your understanding of the roles and 
responsibilities of charity trustees. This is a half-day 
workshop covering:  

ÅWhat is a Trustee and what do they do?

ÅRecruiting and appointing Trustees

ÅHaving a good constitution

ÅKey legal obligations

ÅAvoiding and dealing with conflicts of interest

ÅEmploying staff

ÅPolicies



Director Roles & 
Responsibilities

Improve your understanding of the roles and 
responsibilities of directors of social enterprises. This is a 
half-day workshop covering: 

ÅWho can be a Director?

ÅWhat does an executive Director do?

ÅWhat do non-executive Directors do?

Å  Directors and remuneration

ÅUnderstanding your constitutional and legal 
obligations

ÅPromoting company success

Å Independent judgement - the role of the critical 
friend

ÅThird party benefits

ÅAvoiding conflicts of interest

ÅPolicies



Organisational 
Visioning

This half-day workshop is for organisations that have 
not yet identified their vision, mission and values, and 
to discover how to create a clear organisational 
image and culture.

Å Identify a clear Organisational Vision 

ÅCreate a meaningful Organisational Mission 
Statement

Å Identify Core Organisational Values

Å Identify your Unique Selling Point (USP)

ÅTell your ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ story

ÅDevelop a clear organisational image

ÅDevelop a positive organisational culture

ÅUnderstand how this can inform the development 
of a marketing strategy



Social Enterprise 
Business Development

This half-day workshop is for social enterprises and 
CICs covering key aspects of business development for 
sustainable income generation and financial 
resilience, such as:

ÅUnderstanding social value and profit for purpose

ÅDeveloping your core business model

ÅBasic business finance (the bottom line)

ÅThe 3ps of business

Å Identifying your customer base

Å Identifying sustainable income streams

ÅLong and short chain trading models

ÅSupply chains

ÅDealing with imitation and competition



Managing Staff & 
Volunteers

Third sector organisations are unique in the sense 
that they often combine paid employees and 
volunteers in order to provide their services and meet 
their aims. This half-day workshop provides you with 
an understanding of how you can manage your staff 
and volunteers effectively, and includes for example:  

ÅEnsuring clarity of communication

ÅSetting SMART goals for performance 
management

ÅBuilding a positive work environment

ÅEffective supervision

ÅSupporting volunteers in the workplace

ÅBalancing organisational and volunteer needs

ÅTraining and CPD

ÅRemunerating volunteer expenses



Strategic Planning

This Workshop enables you to develop an effective 
strategic plan to take your organisation forward and 
achieve its goals. The Workshop includes: 

ÅPutting Vision, Mission and Core Values into 
context 

Å Identifying Strategic Objectives

ÅHow to conduct a SWOT analysis

ÅHow to conduct a PESTLE Analysis

Å Identifying organisational Key Performance 
Indicators (KPIs)

Å Identifying Timelines

ÅCommunicating your plan

ÅMonitoring & Evaluating your progress against 
targets



Marketing & 
Promotion

Learn how to market your organisation more 
effectively and develop a coherent marketing 
strategy. The Workshop covers: 

ÅDifferences between marketing and promotion

ÅPurpose and main elements of a Marketing 
Strategy

ÅThe 5ps' of Marketing

ÅKey Marketing Strategies

ÅMarketing Psychology

ÅDeveloping an effective Marketing Matrix

ÅOutcomes Tracking



Project Planning for Third 
Sector Organisations

The better planned a project is, the more likely it is to 
be successful. This Workshop provides you with a 
solid foundation for success and covers for example: 

ÅWhat is a project?

ÅTypes of Project

ÅProject Feasibility Assessment

ÅAssessing Risk

ÅThe 4 Phases of Project Planning

Å Inputs, Outputs & Outcomes

Å Identifying Timelines

ÅAssessing Costs

ÅMonitoring & Evaluation



Organisational 
Communication

How people communicate within your 
organisation is key to effective management, 
productivity and positive culture: This Workshop 
covers for example:     

ÅInternal and External Communication

ÅUpward, Downward & Horizontal 
Communications

ÅOral, Written & Visual Communications

ÅActive Listening

ÅCreating an Organisational Communication Plan

ÅTools & Technologies for Effective 
Communications



Effective Leadership

Anyone can be a leader in their organisation. This 
Workshop enables you to develop the skills needed to 
be an effective leader. The Workshop includes: 

ÅLeadership vs Management

ÅLeadership Style

ÅAdvanced Communication Skills

ÅCreating the Right Impression

ÅHow to be Persuasive

ÅCommunicating in Difficult Situations

ÅSetting SMART Goals & Timelines

ÅCreative Problem Solving

ÅDecision Making



Effective Decision 
Making

We all make decisions everyday. Some of our 
decisions may be good and others not so good. In this 
Workshop you will discover the mental processes 
underlying decision making, as individuals and as part 
of a group. You will also learn how to improve the 
way your board or management team make decisions 
as a group. The half-day Workshops covers:

ÅHow decisions are made

ÅDecisions in organisations

ÅIndividual decision making

ÅGroup decision making

ÅImproving the effectiveness of group decisions



Effective Employee 
Selection & Recruitment 
Methods
Attracting the best people is key to building a 
successful organisation. This Workshop includes: 

ÅShould we fit employees to jobs or jobs to 
employees? 

ÅThe need for a job/task analysis

ÅMaximising the effectiveness of the classic trio:
Å Job advertisement (classic and electronic)
Å Application process

Å Interview

ÅExtensions to the classic trio:
Å Presentations

Å Work samples
Å Assessment centres

ÅUsing psychometrics to profile applicants:
Å Personality vs Strengths

ÅEquality, diversity & inclusion: 
Å Avoiding bias and face fits in selection & recruitment  



Designing Effective 
Training Programmes
This half-day workshop aims to develop your 
understanding of training and to enable you to 
introduce more effective training and get a better 
return on investment for your organisation. The 
Workshop includes:

ÅUnderstanding the training cycle

ÅHow to Identify training needs
Å Individual level training needs analysis

Å Organisational level training needs analysis

Å Taks analysis

Å Role analysis

Å Training design

Å Training evaluation

Å Reaction data

Å Learning data 

Å Behaviour change

Å Results

Å Transfer of learning

Å Threats to accurate evaluation

Å Methods for effective training evaluation

Å Single and multi-group designs



How to Motivate Staff 
and Volunteers

This half-day workshop aims to develop a sound 
understanding of what motivates people at work. 
In this Workshop you will glean an understanding 
of:

ÅThe nature of motivation in the workplace

ÅUnderstanding the different aspects of 
motivation in the workplace

ÅThe principals of job design for motivation

ÅPutting theory into practice to improve 
motivation in the workplace



How to Manage Stress 
at Work
We all get stressed from time to time, and under 
the right circumstances stress can be motivating. 
However, there are times when it can be 
overwhelming. This half-day workshop will 
provide you with a better understanding of the 
nature of stress and how to effectively manage 
stress. The Workshop covers:

ÅThe underlying nature of stress

ÅThe major causes of stress in and outside of 
work

ÅHow stress effects performance at work

ÅBurnout and the effects of stress on health 
and wellbeing

ÅSome effective techniques for managing 
stress

Å Personal approaches to stress management

Å Organisational approaches to stress 
management



Dealing with conflict

This half-day workshop aims to provide you with 
an understanding of how conflict in the 
workplace occurs, how to avoid conflict at work 
and deal with it effectively when it does occur. 
The Workshop covers:

ÅThe nature causes and effects of conflicts in 
the workplace

ÅHow to reduce opportunities for workplace 
conflict

Å Organisational citizenship

Å Cooperation and mutual assistance at work

ÅHow to manage workplace conflicts effectively



How to Initiate and 
Manage Change

For organisations, change is inevitable as there 
will always be internal and external events and 
challenges that an organisation must respond to 
in order to in order to survive. This half-day 
Workshop aims to provide you with the 
knowledge you need to plan, initiate and manage 
change in your organisation. The Workshop 
includes:

ÅUnderstanding the different consequences of 
planned change vs unplanned change

ÅEnsuring that your organisation is ready for 
change

ÅHow to effectively deal with resistance to 
change

ÅHow to implement change for positive results



How to Create Better 
Work Processes

Understanding how something is done or how to do 
something, such as the processes involved in delivering a 
service or making a product is essential for efficiency 
and effectiveness. Learn how you can develop better 
work processes that save time and money by:

ÅClearly defining the process

ÅMapping the process and timelines

ÅAnalysing the process

ÅSolving problems and identifying solutions

ÅPutting process into practice

ÅSeeing the Critical Path



How to Develop a 
Positive Organisational 
Culture

The importance of organisational culture is often 
overlooked or poorly understood. However, it is 
extremely important for healthy organisational 
functioning. In this workshop you discover what 
organisational culture is, why it is important and how to 
create a positive culture for your organisation. The 
Workshop covers: 

ÅWhat is organisational culture and why does it 
matter?

ÅHow is organisational culture created?

ÅWhat are the consequences of organisational 
culture and how does it change?

ÅHow to create and maintain a positive 
organisational culture


