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Welcome

We are delighted to present our Third Sector
Learning & Development Brochure for 2025.

Our Third Sector Learning & Development Lead
has more than twenty years of experience
prov_ldlng_or?anlsatlonal development to the
public, private and third sectors, and has
specialised in organisational development in the
third sector where he has been active since 1995.

We can provide direct organisational
_develo?ment support along with a range of
interactive workshops for all third sector
org%anls_atlons; from charities and social
elr]kerprlses to community groups, large or small
alike.

Our aim is to enable you to develop and grow

your organisation to become sustainable, L
resilient and successful by building the capacity = =
and capabilities.of trustee, director, staffand =
volunteers.

We sincerely hope you will take full advantage of our :
setrr\]nces, and we very much look forward to working
with you.
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Capamty Buﬂdlng

Kevin DawsorBSc. (Hons) MSOo{cP sy i
GMBPs§ Third Sector Learmﬁg &
Development Lead \

I; .".\ 1
y N o S 7/ ;
f
(

i

m

OrganlsatlonaDeveIopment (OD) IS another
term for Capacity Building and is concerned with
facilitating positive change iorganisations VTN
through an evidence based, holistic and |
humanistie-approacht that puts people at the
heart of the process.

AOD stpport can help 0!1 1mproye the way you o
things; build resilience and become more
sustainable by eg our organisationto _...~8
better resp?ond e é Foasr

gessures; . ;

Along with a wide 1 f'nprehenswe ‘,_,,
interactive workshog N provide direct /. E-
support to‘help yo C apacity and =
capabllltles of yQur g aff and volunteers: (\]

ase contact:
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Developmentneeds,p
kevin.dawson@gavo.
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Workshopsat .a Glance
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Trustee Roles & Responsibilities *
Director Roles & Responsibilities
Organisationa‘i/ision.ing o o B
Social Enterprise Business Deye ‘-ji*
Managing Staff and"Volunteers

0 n . »
Strategic Planning

Developing an Effective Marketi.nstrategy
Project Planning for Third Sector Organisatic
Organisational Communication
Effective Leadership

Effective Decision Making
Effective Employee Selection & Recruit
Designing Effective Training Programme
How to Motivate Staff & Volunteers
Managing Stress at Work

Dealing with Conflict

How to Initiate & Manage Change
How to Create Better Work Prog
How to Develop a Positive Or,
Organisational Design & Re
Effective Bid Writing
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Trustee Roles &
Responsibilities

Improve your understanding of the roles and
responsibilities of charity trustees. This is a-daly
workshop covering:

A What is a Trustee and what do they do?

A Recruiting and appointing Trustees

A Having a good constitution

A Key legal obligations

A Avoiding and dealing with conflicts of interest
A Employing staff

A Policies




Director Roles &
Responsibilities

Improve your understanding of the roles and &=
responsibilities of directors of social enterprises. This is a
halt-day workshop covering:

A Who can be a Director?

A What does an executive Director do?
A What do norexecutive Directors do?
A Directors and remuneration

A Understanding your constitutional and legal
obligations

A Promoting company success

A Independent judgementthe role of the critical
friend

A Third party benefits
A Avoiding conflicts of interest
A Policies




Organisational
Visioning

This halday workshop is faorganisationghat have

not yet identified their vision, mission and values, and
to discover how to create a clearganisational

Image and culture.

A dentify a cleaOrganisationaVision

A Create a meaningf@rganisationaMission
Statement

A 1dentify CoreOrganisationalalues

A 1dentify your Unique Selling Point (USP)
A Tellyour2 NB | Yy A stdryll A 2 Yy Q&
A Develop a cleanrganisationalmage

A Develop a positiverganisationatulture

A Understand how this can inform the development
of a marketing strategy

MISSION

VISION
STRATEGY
CORE VALUE




Social Enterprise
Business Development

This halday workshop is for social enterprises and
CICs covering key aspects of business development for
sustainable income generation and financial

resilience, such as:

A Understanding social value and profit for purpose
A Developing your core business model

A Basic business finance (the bottom line)

A The 3ps of business

A Identifying your customer base

A |dentifying sustainable income streams

A Long and short chain trading models

A Supply chains

A Dealing with imitation and competition
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A Ensuring clarity of communication

A Setting SMART goals for_erfo m ce_l
management

A Building a positive work environment
A Effective supervision
A Supporting volunteers in the workplace

A Balancing organisational and vquEteer Teeds
~,

A Training and CPD . f\e
A Remunerating volunteer expenses



Strategic Planning

This Workshop enables you to develop an effective
strategic plan to take yousrganisationforward and
achieve its goals. The Workshop includes:

A Putting Vision, Mission and Core Values into
context

A ldentifying Strategic Objectives
A How to conduct a SWOT analysis
A How to conduct a PESTLE Analysis

A ldentifyingorganisationaKey Performance
Indicators (KPISs)

A ldentifying Timelines
A Communicating your plan

A Monitoring & Evaluating your progress against
targets




Marketing &
Promotion

Learn how to market yowrganisationmore
effectively and develop a coherent marketing
strategy. The Workshop covers:

A Differences between marketing and promotion

A Purpose and main elements of a Marketing
Strategy

A The 5ps' of Marketing

A Key Marketing Strategies

A Marketing Psychology

A Developing an effective Marketing Matrix

A Outcomes Tracking
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SectorOrganisations

The better planned a project is, the more likely it is to
be successful. This Workshop provides you with a
solid foundation for success and covers for example:

A What is a project?

A Types of Project

A Project Feasibility Assessment

A Assessing Risk

A The 4 Phases of Project Planning

A Inputs, Outputs & Outcomes
A ldentifying Timelines

A Assessing Costs

A Monitoring & Evaluation




Organisational
Communication

How people communicate within your
organisationis key to effective management,
productivity and positive culture: This Workshop
covers for example:

A Internal and External' Communication

A Upward, Downward & Horizontal
Communications

A Oral, Written & Visual Communications
A Active Listening
A Creating arOrganisationaCommunication Plan

A Tools & Technologies for Effective
Communications
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Anyo n be a leaderin

Works C enables yo )
be an effective leader. The

A Leadershlp VS

A Leadership Style
A Advanced Comm

A Creating the Right
‘A How to be Persuas

| /A Communicating in cult Situations

" A Setting SMART Goals & Timelines

-~
A Creative Problem Solvi ’//f



Effective Decision
Making

We all make decisions everyday. Some of our
decisions may be good and others not's od. In this
Workshop you will discover the mental processes
underlying degision making, as Md as part

of a'group. You will also learn h ve the .
way/your-board-or management team make decisions “
as a-group-, The hatfay Workshops covers:

A How-decisions are made
A Decisions in-organisations
A Individual-decision making
A Group decision making

A Improving the effectiveness of group decisions




Effective Employee

Selection & Recruitment

Methods

Attractin? the best people is key to building a
successfubrganisation This Workshop includes:

A Should we fit employees to jobs or jobs to
employees?

A The need for a job/task analysis

A Maximisingthe effectiveness of the classic trio:
A Job advertisement (classic and electronic)
A Application process
A Interview

A Extensions to the classic trio:
A Presentations
A Work samples
A Assessmententres

A Using psychometrics'to profile applicants:
A Personality vs Strengths

A Equality, diversity & inclusion:

A Avoiding bias and face fits in selection & recruitment




iy

Designing Effective
TrainingProgrammes
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This half-day workshop aims to develop.your &
understanding of training and to enableyou to " .-
introduce more effective training and geta better
return on investment for yougerganisation. The

e

Workshop includes: (2
A Understanding the tf‘aining cycle

A How to Identifyffaining needs
A Individualv_l/éli/e‘ftrarining needs analysis
A Organisational level training needs analysis
A Taks analysis
A Role analysis .

A Training design

Training evaluation

Reaction data

Learning data

Behaviour change

Results

Transfer of learning

Threats to accurate evaluation

To To T o To To Do

A Methods for effective training evaluation

A Single and multi-group a"e:ﬁg?\
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A The nature of motivéto:

A Understanding the dlffe
motivation in the workplz
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A The principals of10m5|gn for motivation

A Putting theory into practice to improve
motivation in the workplace
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ces stress can be m
Imes when it canbe
overwhelming. This half- day ‘workshop will
provide you with a better/nderst ding of the
mature of stressgand how to effect yQanage
hop covers:

nature of stress'
s of stress in a o tside of

ess effects pefformance at work

of stress on health
eing

ctive techniques for—m@nagﬁmg

sonal approaches to stress management

Organisational approaches to stress
management
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_Dealing with cc
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How to Initiate and
Manage Change

For organiSations; ehange s inevitable*as there
will alwaysbelnternaland external events and
challenges thatan organisation mustrespondto
In Qreler to In order to survive. This half~day
Workshop aims to provide you with the
knowledgeyotsneed o planyinitiate.and manage
changelinyourorganisation: The \\Workshop
includess

A Understanding the différent consequences of
planned change vs'tnplanned change

A’ Ensuring that your-organisation is ready for
change

A How to effectively deal with resistance to
change

A How to implement change for positive results
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How to Create Better
Work Processes

Understanding how. semething is done or how to do
something, such as the processes involved in delivering a
service or making-a product is essential for efficiency

and effectiveness. Learn how you can develop better
work processes that save time and money by:

A Clearly defining the process

A Mapping the process and timelines

A Analysing the process

A Solving problems and identifying solutions
A Putting process into practice

A Seeing the Critical Path




How to Develop a
PositiveOrganisational
Culture

The importance ofrganisationalcultiire s often ..

overlooked or poorly understood. However, it is
extremely important for healthgrganisational
functioning. In this workshop you discover, what
organisationalculture is,"why its important and how to
create a positive culture for yoorganisation The
Workshop covers:

A What is orgammw does it

matter?
A How is organisational culture created?

A What are the consequences of organisational
culture and how does it change?

A How to create and maintain a positive
organisational culture



