Nominee Information
Handbook

Thank You for your
interest in becoming a part
of the GAVO family!
This Handbook includes information about us & our strategic
aims, as well as comprehensive details about the roles of our
Local Committee Members and Executive Committee Trustees
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Introducing GAVO
Gwent Association of Voluntary Organisations
(GAVO) was established in 1927. We are the
largest County Voluntary Council (CVC) in
Wales, with a turnover in 2017-18 of £3.4
million.

Our Mission

GAVO is a Registered Charity and Company
Limited by Guarantee, employing over 80 staff,
and is managed by a Board of Trustees (our
Executive Committee).

Our Strapline

To support, facilitate and broker positive
change in the wellbeing of people and
communities, through collaborative approaches.

For Communities, With Communities

We currently deliver services across four Local
Authority areas in Gwent: Blaenau Gwent,
Caerphilly, Monmouthshire and Newport.
GAVO is a membership organisation, and we
have over 400 members currently.

Our Vision
A society where communities, individuals, partner
organisations and the Third Sector work
together, in a culture of equality, shared
ownership, responsibility and support to build a
sustainable future.
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GAVO is a member of the Third Sector Support
Wales (TSSW), an infrastructure partnership
comprising of CVCs, Volunteer Centres and
Wales Council for Voluntary Action (WCVA).

In addition to this Core Framework, we have
significant experience in developing and
delivering Projects and Welsh Government
Programmes, through collaborative
approaches - which are a response to
identified unmet community need.

Together we support Wales’ vibrant Third Sector
by working across four pillars of activity:

Our Unique Selling Proposition

ENGAGEMENT &
INFLUENCING

SUSTAINABLE FUNDING

GOOD GOVERNANCE

VOLUNTEERING

What We Do

Since 1927, GAVO has been supporting and
empowering people and communities to make
a positive difference to their own lives & to
wider society.
Over the years, we have helped Third Sector
organisations recruit and retain thousands of
Volunteers, who vitally contribute to the social
economy of Wales.
We support people to set up constituted
community groups and charities, to take
forward the change they want to see in their
communities, in a way that builds
participation, confidence and aspiration.
We contribute to the delivery of Welsh
Government ‘Tackling Poverty’ Programmes,
which have a direct impact on the health,
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wellbeing, skills & employment prospects of
people living in the most deprived
communities in Wales.
We have developed significant expertise in
working with children, young people and
families, through an approach that
safeguards future generations.
Crucially, we have many years of experience
of working with Public Sector partners and
Welsh Government, to influence the policy,
planning and delivery of public services in
Gwent, while maximising the role of the Third
Sector in empowering people & communities.
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Our Strategic Aims
GAVO’s Strategic Aims are set out in our Strategic Plan 2019-2022 as:

1.

Provide strong support to voluntary and community organisations & communities across
Gwent, inline with the TSSW ‘4 Pillars of Working’

2.

Use the principles of partnership & engagement, to build connectivity, participation &
empowerment to people in their communities.

3.

Strive to strengthen the Third Sector’s voice and influence at a national, regional and local
level.

4.

Champion the Third Sector understanding of the principles of legislation within Wales.

5.

Continue to operate in a culture of innovation & continuous improvement as a pathway to
its sustainability.

Our Strategic Plan 2019-2022 can be found on our website: www.gavo.org.uk/aboutus
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Governance Structure
GAVO has an Executive Committee, largely made up of Trustees from Third Sector organisations
across Gwent. Our President is Her Majesty’s Lord lieutenant Brigadier Robert Aitken CBE.
It is comprised of four named Executive positions: Chairman, Vice Chairman, Treasurer and Assistant
Treasurer. The Executive Committee also has representatives from Local Authorities from across the
GAVO footprint.
GAVO has four Local Committees; one in each of the Local Authority areas: Blaenau Gwent,
Caerphilly, Monmouthshire and Newport. The role of the Local Committees is to support GAVO to fulfil
its strategic aims and support the development of the Third Sector at a local level, whilst providing
scrutiny of the GAVO work in each area.
Chair

Executive Committee

Blaenau Gwent
Local Committee

Caerphilly
Local Committee

Monmouthshire
Local Committee

Newport
Local Committee
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Some members of the Local Committees have a
place on the Executive Committee, others
remain purely as Local Committee members.

Terms of Appointment

Legal Compliance
By law, certain people are disqualified from
acting as a Charity Trustee or Local Committee
Member, if they:

■ Individuals wishing to stand for election to the
Local Committee and/or Executive Committee,
must be nominated by the Third Sector
organisation they represent and the
nomination must be validated by a Trustee of
that organisation.

■ Have an unspent conviction for an offence,
including bribery and money laundering or
disobeying a direction of the Commission.

■ The nominating Third Sector organisation
must be a member of GAVO (NB. GAVO
Membership is free).

■ Are currently declared bankrupt (or subject
to bankruptcy restrictions or an interim order).

■ To apply to sit on the Executive Committee,
you must have been a member of one of our
Local Committee’s for at least one year.
■ Local Committee and Executive Committee
membership is an unpaid voluntary role.
■ Successful candidates will be appointed for
a three-year period.

■ Are currently listed on the Sex Offenders’
Register.

■ Have an individual voluntary arrangement
(IVA) to pay off debts with creditors.
■ Are disqualified from being a Company
Director.
■ Are subject to an order made under section
429(2) of the Insolvency Act 1986.
■ Have previously been removed as a Trustee
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by the Charity Commission, the Scottish
Charity Regulator or the High Court due to
misconduct or mismanagement.

Check out ‘The
essential trustee’
guidance

■ Have been removed from management or
control of anybody under section 34(5)(e) of
the Charities and Trustee Investment
(Scotland) Act 2005 (or earlier legislation).
Further information can be found on the Charity
Commission website:
https://www.gov.uk/guidance/charity-trusteedisqualification
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Local Committees
In Blaenau Gwent, Caerphilly, Monmouthshire and Newport

Role and Purpose
Although our Executive Committee of has the
ultimate responsibility, the Local Committees’
play an important part in ensuring that Third
Sector organisations are fully represented in the
work of GAVO.
Our Local Committees’ role is to:
■ Support the work of GAVO to develop the
Third Sector at a local level in each of the
Local Authority areas of Blaenau Gwent,
Caerphilly, Monmouthshire and Newport.
■ Ensure that GAVO is locally accountable to
its members, funders and statutory
organisations, by providing scrutiny of GAVO
work in that area.
■ Maintain an overview of Projects, Programmes
and delivery of GAVO services in the locality,
ensuring their relevance to our charitable

aims and objectives.
■ Contribute actively to discussions and
progress local issues and priorities.
■ Make recommendations for decisions to be
made by the Executive Committee.

Responsibilities
The responsibilities of Local Committee Members
are to:
■ Attend three Local Committee meetings in the
year.
■ Represent the geographical area they are
elected from and keep abreast of local
issues.
■ Provide routes for engagement with people,
communities and Third Sector organisations in
that area.
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■ Ensure there are good communication,
reporting and feedback mechanisms between
themselves and their wider audience (e.g.
their organisation base, their local area,
other meetings, local partnerships or fora etc.)
■ Represent GAVO at relevant partnership
meetings / networks and act as ambassadors
for GAVO.

Person Specification
Local Committee Members must demonstrate:
■ A commitment to GAVO and an
understanding of our work.
■ A willingness to devote the necessary time
and effort to prepare for, and attend
meetings, as appropriate.
■ Effective Governance.
■ Integrity and independent judgement.
■ Strategic vision and an ability to think
creatively.

■ A willingness to speak their mind.
■ Ability to work effectively as a team member.
■ Ability to work within our Policy and Values
framework.
■ An understanding of the importance of
confidentiality.

Local Committee Member Term of
Appointment
“A representative to the Local Committee shall
cease to be a Member if their conduct, is in the
opinion of the Executive Committee, at variance
of the aims and objectives of the charity or is
prejudicial to the interests of the charity,
provided that the individual shall have the right
to be heard by the Executive Committee before
a decision is made” [GAVO Articles of
Association]
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Meeting Commitment
Our Local Committee meetings are held three
times a year, in each of the four areas.
Local Committee Members will also be expected
to attend our:
■ Executive & Local Committees’ Induction Day.
■ Annual Staff and Trustee Training Day.
■ Annual General Meeting.

Expenses
Expenses are not normally paid to Local
Committee Members, however, we are open to
discussion, in order to maximise participation.
Our Local Committees are generally held at
venues within each Local Authority area, for
ease of access.
However, during the current COVID-19
pandemic, meetings will likely be held virtually
until it is safe to resume face-to-face.
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Executive Committee
Role and Purpose
Our Executive Committee has ultimate
responsibility for everything undertaken in
GAVO’s name. Trustees must:
■ Provide GAVO with purpose, direction and
leadership.
■ Safeguard our resources.
■ Ensure GAVO is accountable to its members,
beneficiaries, funders, statutory organisations,
Companies House and the Charity
Commission.

■ Ensure that GAVO pursues its Social Objects
and delivers public benefit, as defined in our
governing document.
■ Ensure that GAVO applies its resources
excusively in pursuance of its Social Objects.
■ Actively contribute to the Executive
Committee role, in providing strategic
leadership; effective governance, decisionmaking and Board performance; setting
overall policy; defining goals and setting
targets; and evaluating performance against
agreed targets.

Responsibilities

■ Safeguard the good name, ethos and
reputation of GAVO.

■ Ensure that GAVO complies with the
governing document (our Constitution),
Charity Law, Company Law and any other
relevant legislation or regulations.

■ Ensure the effective and efficient governance
of GAVO.
■ Safeguard GAVO’s assets and ensure our
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financial stability & sustainability.

Person Specification

■ Protect and manage GAVO’s property and
ensure the appropriate investment of our
funds.

Trustees must demonstrate:

■ Appoint the Chief Executive Officer and
monitor their performance.

■ A willingness to devote the necessary time
and effort to their Trusteeship and to attend
Executive Committee and Local Committee
meetings, as appropriate.

■ Declare conflicts of interests.
■ Participate in an induction process, and
undertake any training inline with the
development needs of GAVO.
■ Apply specific skills, knowledge and
experience to contribute to GAVO’s further
development.
■ Attend an annual discussion meeting, with the
GAVO Chair, to review performance on the
Board and to discuss any support needs you
may have.

■ A commitment to GAVO and an
understanding of our work.

■ Effective Governance.
■ Integrity and independent judgement.
■ Strategic vision and an ability to think
creatively.
■ An understanding and acceptance of the
legal duties, responsibilities, and liabilities
associated with the role of Trustee.
■ An ability to work as a team member.
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■ An ability to work within our Policy and Values
framework.
■ An understanding of the importance of
confidentiality.

Trustees will also be expected to attend:
■ Executive & Local Committees’ Induction Day.
■ Annual Staff and Trustee Training Day.

Executive Committee Member Term of
Appointment

■ Annual General Meeting.

“A representative to the Executive Committee
shall cease to be a Member if their conduct, is
in the opinion of the Executive Committee, at
variance with the role, the aims and objectives
of the charity or is prejudicial to the interests of
the charity, provided that the individual shall
have the right to be heard by the Executive
Committee before a decision is made” [GAVO
Articles of Association]

Inline with our Expenses Policy, GAVO Trustees
have the option to claim expenses for mileage
at a rate of 45p/mile (to and from meetings on
authorised GAVO business).

Meeting Commitment
Our Executive Committee meetings are held
four times a year.

Expenses

An Expenses Claim Form must be completed
within three months of the meeting taking place
& provided to the Deputy CEO for sign-off.
Our Executive Committee meetings are held
at our HQ (Ty Derwen, Church Road,
Newport, NP19 7EJ).
However, during the current COVID-19
pandemic, meetings will be held virtually
until it is safe to resume face-to-face.
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